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AT A GLANCE
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.‘ Smart DCC employee

volunteers

Employees were able to use their
professional skills to consult with and
support a diverse range of charitable
causes from across London
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” Charitable Organisations

Charities benefitted from Smart DCC
Senior Managers' professional skills in
general business strategy, business
planning, operations, and comms &
marketing
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Q'| l'-'j hour Flash Consulting

engagement format

“Truly impactful, energising and
rewarding. Thank you!.” - Smart DCC
employee volunteer
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of DCC volunteers

were satisfied or

very satisfied with
the event

were new to skilled
volunteering
engagements in the
workplace
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felt their charity
match made good
use of their skills

felt renewed value
in their professional
skills
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feel they've made a learned more
contribution to about the charity
London communities sector in London

of DCC Volunteers

o are likely or very
o likely to recommend

this event
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SOCIAL IMPACT SOLUTIONS CASE STUDY
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DISCOVERING CORPORATE SKILLED VOLUNTEERING v

As part of its evolving Social Impact Strategy, Smart DCC (the company
that designed, built and now runs Britain’s nationwide smart meter
network) was interested in including Corporate Skilled Volunteering as
part of its menu of employee engagement opportunities. Link UP London
worked closely with Smart DCC to register a group of cross-functional
senior managers to provide mission-critical advice around business
strategy, planning, operations, marketing and more to a range of small,
London-based charitable organisations.

COMMUNITY IMPACT THROUGH SKILLS-SHARING v

“What an energising volunteering experience - great to meet such a
diverse group of people from the charity sector and share my
professional expertise.”- Smart DCC employee volunteer

DCC enrolled its senior management team in the Flash Consulting event,
in order to drive support for the skills-based volunteering concept. These
senior managers brought great energy and insight to the session, and
emerged as real advocates and ambassadors for Social Impact Solutions
programming.

100% of the DCC volunteers felt the experience made good use of their
skills, and that the conversation mattered to the charity. Likewise, 100%
of this very busy, senior cohort of volunteers mentioned that they would
recommend the experience to their colleagues going forward.

EMPLOYEE ENGAGEMENT AND PEOPLE DEVELOPMENT v

“What amazed me was the volunteers’ 100% buy in and engagement on
the day. Feedback in the office after the event has been really positive,
as the experience really opened their eyes to what they can do to support
people in a short amount of time.” - DCC Social Impact Manager

From the outset, Smart DCC was keen to link employee volunteering to
professional staff development through the skills-based Flash Consulting
concept. The data indicates that the concept delivered impressively: 90%
of the volunteers reported that they felt a renewed value in their
professional skills after the event, showcasing that spending two hours
with a small charity around a specific organisational challenge was
enlightening on a personal and professional level.

“It has been a brilliant event today, great to meet a local charity and
exchange ideas. I've taken away things that | can apply back to my job,
and | know the charity found it really rewarding too” - DCC Senior
Manager

Link UP looks forward to continuing engagements with Smart DCC as it
further develops its employee engagement and Social Impact programme.



