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“ employee volunteers
drawn from King's Cross
tenant companies

Employees were able to use their

professional skills to consult with and

support a diverse range of charitable

causes from across London
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charitable organisations
all based in boroughs
surrounding King's Cross

'Hyper-local' focus on King's Cross
community, with volunteers consulting
with charities on business strategy,
business planning, operations, and

more
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“What a brilliant day! We all learned
from each other, and I think the
impact of today’s session will move
our charity forward very successfully!”
- King's Cross employee volunteer
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COMMUNITY-WIDE CORPORATE SKILLED VOLUNTEERING ‘v

Related Argent, the property company behind the redevelopment and
management of King's Cross, Heart of Hale & Brent Cross Town was keen to
diversify its employee volunteering programme with a centrally-organised
Corporate Skilled Volunteering engagement to open up to its corporate
tenants to attend. Working with Link UP London, the social impact
manager at Related Argent commissioned a Marathon Day engagement in
which King's Cross employee volunteers could spend a day providing in-
depth advice to a set of ‘hyper-local’ charities all based immediately around
King's Cross. The result was an especially meaningful day of sharing,
brainstorming and detailed action planning across several facilitated
session, bringing together a diverse set of stakeholders from across the
King's Cross community.

SKILLS-SHARING FOR SOCIAL IMPACT v

“It has been really valuable working with this charity today talking about
some of the challenges they face around volunteering. It was really
interesting because we are rolling out a volunteer programme here at
King's Cross and we face similar challenges. So, while we were giving
advice and our perspective, we were also getting really good, good advice
from them as well around how they deal with volunteers.”

- Related Argent Volunteer and King’'s Cross Social Impact Manager

Given the intensive, full-day format, including three sessions facilitated by
Link UP London and culminating in significant action planning and
reporting for the charity to take away, strong bonds were forged between
the Marathon Day employee volunteers and the charity attendees. The
volunteers were matched into sub-teams in advance based on a detailed
analysis of their skills and interests, ensuring that each volunteer was
poised to work with the right charity on a brief suited to their capabilities.
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The day's agenda was carefully constructed, balancing brainstorming and
open discussion with tangible, action-oriented planning to ensure the
charity’'s takeaways were specific and actionable. The result was a positive,
energising day of true social impact at King's Cross:

“l took so much away from today. I learned to lead with why we do what
we do. | also took a lot away around delegating and breaking down

CAF TS AT UL practical things | can do NOW.” -Charity participant

satisfied or very
satisfied with the
event
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“It was fantastic working with the charity organisations today. They're
really passionate about what they do. It made the experience so much
more rewarding and useful. We really feel that we benefited mutually from
it and providing our expertise and also them coming away with some

learned more about felt more tangible actions to take away.” -King's Cross employee volunteer
the charity sector in purposeful after
London the event

Link UP looks forward to a further ongoing partnership with the Related
Argent team and corporate community at King's Cross as they continue to
develop their skills-based volunteering programme to benefit the King's
Cross area.
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