
The Amazon Prime Video volunteers who participated reflected on the
diversity of benefits they enjoyed from the experience, including the notable
impact delivered from working closely with a charity across a multi-month
programme.  89% of the volunteers felt the programme made a good use of
their professional skills, and the same number felt welcomed and needed by
their charities. The employees reported an increased understanding of the
transferability of their professional skills to a new sector, as well as two-way
learning and development. Volunteers reported numerous other benefits to
their professional skillsets, personal wellbeing, job satisfaction and more.

The in-depth, multi-month format of Be the Change pays dividends for the
charities who participate, through access to a highly skilled group of
volunteers. Through brainstorming, co-working, action planning, and week by
week project milestones, the charities uncover many critical interventions.
Across this programme, such ‘lightbulb moments’ included a deep dive into
marketing org structure, developing comms tracking methodologies, and
completing a strategic assessment of website performance.  
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Since 2023, Link UP London has been Amazon UK’s strategic partner for
skills-based employee volunteering. In 2024, Link UP and Amazon partnered
on a year-long series of engagements, including two Be the Change
programmes. Be the Change is a multi-month, consultancy-style programme
in which small teams of employee volunteers work together on a substantial
project with a charity , focused on an in-depth business challenge critical to
the charity’s development. 

AT A GLANCE 

5
London charitable
organisations across
education, youth development,
disability, arts and culture, and
community development.

4+
month consultancy-style
project engagement 

14
Amazon UK volunteers from
Prime Video Marketing,
including several returning
volunteers 

Amazon’s second Be the Change
engagement of 2024, and the seventh Link
UP Social Impact Solutions programme with
Amazon UK overall 

LINK UP LONDON AND AMAZON UK: COMMITMENT TO SKILLS-
BASED VOLUNTEERING 

Each Link UP corporate engagement is customised to the skills of the
volunteers, as we look to match volunteers with charitable organisations on
briefs highly tailored to their skills. This is particularly important for Be the
Change, whereby teams work intensively across a longer-term project. In this
programme, all five charities sought support across marketing and
communications, perfectly suited to the skillset of the volunteers from Prime
Video Marketing. The project briefs spanned social media strategy, digital
marketing, awareness raising, messaging and performance monitoring. 

IN-DEPTH SKILLS SHARING IN MARKETING AND
COMMUNICATIONS 

TRUE IMPACT FOR EMPLOYEE VOLUNTEERS 

‘LIGHTBULB MOMENTS’ FOR CHARITIES 

In December 2024, toward the end of the programme, Link UP facilitated an
in-person reflection and celebration event at Amazon’s offices, allowing the
project teams to come together for face-to-face analysis of their progress to
date, insight-sharing with fellow teams, and future workplanning.  A great
time was had by all! 

REFLECTION AND CELEBRATION 

of charities found
value in working

with a team of
Amazon volunteers

of charities feel
better equipped to
do their work as a

result of this project

of volunteers learned
how transferable
their professional

skills are

of volunteers felt
their match made
good use of their

professional skills

 of volunteers felt
they made a serious
contribution to the

community 

of charities have
made plans for

their volunteers to
stay involved in

providing ongoing
help and advice 

“It's rewarding and exciting to be
able to help others. And beyond that,

we as volunteers have so much to
learn from them too.” 

Amazon volunteer 
 

As a result of Be the Change, we
now have the tools at our disposal

to move forward as an
organisation.” 

Charitable Orgainsation 
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The second Be the Change programme was undertaken by 14 volunteers
recruited from Amazon’s Prime Video Marketing team, matched with 5
diverse London charities, and spanned September 2024 to January 2025. 

SOCIAL IMPACT SOLUTIONS CASE STUDY 
Amazon UK: Be the Change: September 2024 to January 2025 


