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Who we are

A

At Link UP London, we are all about building bridges between skilled
professionals eager to share their expertise and the Social Good Organisations
(SGOs — charities, CICs, social enterprises, and community groups) that

need support. We create links in many different ways and through multiple
programmes, but it is the skills and the connections that matter most.

A connected community is a stronger
community. It builds bonds of trust and
provides the reassurance that when an
individual or an SGO needs support, they
know where to find it. It is also empowering,
giving people and organisations the skills
and confidence ‘to do something about their
situation and help others to do the same’.!

Recognising the value of sharing skills and
connecting communities, we have been
bringing Skilled Volunteers and charitable
organisations together since 2016. We
started small, helping a handful of SGOs

in Wandsworth to understand their needs,
shape a clearly defined project and find a
volunteer with the skills needed to deliver it.

It's a simple model, but also one that'’s
incredibly powerful — and flexible. We now
run projects in 27 London boroughs. We
have also found other avenues for building
connections and sharing skills in a structured
way. Our Lunch & Learn programme

offers professionals a meaningful way

to fit volunteering around their busy
schedule and share their knowledge with

several organisations at once. The Be
Heard programme takes a deep dive into
organisations’ challenges over 18 months;
with dedicated support from London’s
marketing specialists, SGOs are truly able
to raise their profile.

With our Social Impact Solutions, we took
things further, connecting London’s business
and charitable communities. The programme
enables companies to have social impact
while providing new ways for employees

to develop and learn new skills — all while
the SGOs get valuable support they need.

But it's not just about investing SGOs with
skills that help them grow and develop
and do their work better. It's about the
transformation it creates. There is a ripple
effect, spreading out from the volunteers
who give their time to the stronger
organisations created, the beneficiaries the
SGOs work with and London’s communities.
Those individual links combine to form
interconnected communities with the
capacity and commitment to solve some
of London’s biggest challenges.

SGOs

eed O'E Vital Skl”S ang o

To date...

612

Skilled Volunteering
engagements

950

volunteers dedicating
their skills to support London'’s
communities (at least once)
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446

SGOs supported

(at least once)

£823k+

worth of skills invested
in London communities

1.16 million

Londoners reached

' Joseph Rowntree Foundation, 12 April. 2024, From community connection to community power, available at:
www.jrf.org.uk/neighbourhoods-and-communities/from-community-connection-to-community-power
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We know that small charities can
do extraordinary things with the right
support, making a big difference
in improving people’s lives and the
communities they live in. That's
why Link UP London connects
them with the expertise they need
to grow stronger, work smarter,

and reach further. ,,
KIM PERLOW, CEO




How we work

Small and medium sized London-based SGOs often lack the specialist skills they
need in-house to help them develop, grow and create a larger impact in their local
community. Our straightforward approach is designed to inject skilled resources

where they are needed most.

Link UP London’s Skilled Volunteering focuses on:

Strategic and organisational development

We support SGOs with leadership
development, strategic thinking, financial
management, fundraising, HR, programme
development, marketing, communications,
and more. This support is delivered through
our Skilled Volunteer projects, as well as
our Social Impact Solutions for corporates.

Task-oriented support

Through our Skilled Volunteer projects, our Social
Impact Solutions and Lunch & Learn sessions,

we provide highly targeted support, building key
organisational skills and concrete outputs such

as graphic design and brand creation, events

development, database structure, data collection,

and bookkeeping and financial systems.

Klds on the Green participated in our Be Heard Programme

"
3

o i—
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2= CASTLEHAUEN

heart of your community

Our volunteers did an outstanding job thoroughly
evaluating each aspect of our marketing

outputs and offering thoughtful suggestions

for improvement. They produced a detailed
document not only highlighting key areas

for growth but also providing actionable

steps that we can implement. ’

CASTLEHAVEN
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How we work

Our Programmes

We have multiple programmes, ensuring that we can always find the right avenue for support
to help build the organisational capacity of SGOs and fit the time constraints of our volunteers.

Social
Impact
Solutions

Lunch
& Learn
Sessions

Be Heard

Our Skilled Volunteering Projects connect SGOs with
highly skilled individuals who have the knowledge

and expertise to work through organisational challenges
in a short-term, structured way. Projects vary in length
and time commitment, but typically take 27 hours

over 3 months.

Our corporate programme provides structured skills-based
employee volunteering, enabling participants to support
community causes and drive social impact, while building

leadership skills, and enhancing wellbeing and job satisfaction.

Our flexible offering provides formats ranging from two hours
through to a multi-month consultancy-style project.

Lunch & Learn Sessions are one-hour webinars that allow
professionals with limited time to share their expertise with
a wide audience on topics of relevance to SGO capacity
development including strategy, communications, impact,
and much more.

A dedicated programme offering in-depth marketing
and communications support to a small group of SGOs
over 12 years. Be Heard combines Skilled Volunteering
projects, in-person learning and information sharing.
The pilot of this 172 year programme ended in

autumn 2024.

£290k

worth of skills invested in London communities

1,658

hours volunteered

2024

We ran 69 Skilled
Volunteer Projects,
supporting 61 SGOs
(at least once) with
81 volunteers

2024
We held 9 corporate

engagements,

supporting 60 SGOs
with 122 skilled

volunteers

2024
We held 10 Lunch
& Learn sessions,

supporting 198 SGOs

with 10 volunteers

2024
We held 13
engagements,

supporting 9 SGOs
with 13 volunteers

In 2024 Link UP London’s programmes resulted in...

540k

beneficiaries reached

Research Report

CORPORATE SKILLED-
BASED VOLUNTEERING

BUILDING
BRIDGES

The Intarzecticn of Skilled
Volunteering and Corporote
Social Impoct

Understanding the win-win-win
of Corporate Skilled Volunteering

In October 2024, as part of our Social Impact Solutions
Programme, we released Building Bridges: The
Intersection of Skilled Volunteering and Corporate
Social Impact, a research report examining how Skills-Based
Volunteering is transforming the way companies

and charities work together to create real social impact.
From fostering community impact, employee satisfaction,
and corporate growth, it’s a win for everyone—
employees, charities, and companies—making Corporate
Skilled Volunteering one of the most effective ways to drive
meaningful social impact while helping companies

to develop their people.
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How we work

Resources

Through all our work, we aim to provide a
variety of resources to small organisations
working to create positive community
change. Our website hosts a range of
relevant information from our proprietary
Organisational Assessment to assist

small SGOs prioritise their development
needs to our blogs and opinion pieces.

In 2024, we published blogs on topics
ranging from getting started with Skilled
Volunteering to digital marketing strategy
and social impact.

Qur Lunch & Learn events are recorded,
and our event library serves as a valuable
resource, easily accessible for on-demand
viewing. In 2024 we saw a 31% increase
in views from 2023.

ONLINE RESOURCES op

Useful Links for Charities

In-Person Events

At Link UP London, we believe that
the best way to build a stronger
community is by bringing people
together. Our events are designed
to make connections and ensure
that SGOs have the chance to build
a wider support network.

In 2024, we held five events, each
of which complemented the work of
our programmes as well as building
partnerships, facilitating discussion,
sharing stories, and celebrating
volunteers and SGOs.

Case study

PROVIDING A DEEP-DIVE
INTO IN-DEMAND SKILLS

At Link UP London, we have long
appreciated the benefit of supporting
the charitable sector with skills
through our projects and events.

We also recognised that SGOs need
greater support in some areas —and
over a longer period of time. Having
refined our approach, we were
confident that we could adapt our
model to respond to this need.

We launched a pilot of the Be
Heard programme in March 2023
to provide in-depth support in
marketing and communications —
a priority area for SGOs. Working
with nine children and youth
organisations, we explored the
impact of extended support

over 18 months. Participating
organisations benefitted from

a tailored Communications
Assessment, followed by bespoke
Skilled Volunteer Projects, in-person
training sessions and networking.

With the strategy and support
provided, we feel we have the
tools to succeed where we were
previously falling short. We now
have the confidence that slowly
and surely we can achieve

the goals we have set and

can use this going forward

as we continue to grow.

KIDS ON THE GREEN

The programme offered SGOs
an invaluable opportunity to look
in-depth at their communications
strategy and develop a plan for
how they increase awareness

and visibility of their organisation.
Supporting events, training

and resources helped to build
skills and created a mutually
supportive network.

Any Skilled Volunteering project
brings a wealth of learning that
SGOs need time to assimilate.

Link UP London is keen to repeat
the programme — in marketing

and communications, but also
other areas where there is high
demand for support — and are now
exploring the balance between
Skilled Volunteering Projects, tools,
resources and events to optimise
the experience for participating
SGOs moving forward.

2024 IMPACT REPORT |7 @&



Our volunteer helped us understand,
explore, and challenge our own
preconceptions about how we talk
to our community and supporters.
Acting on their advice has already
borne fruit, helping us establish

new support across the area.

HOLBORN COMMUNITY
ASSOCIATION




We know many SGOs have big visions

for their communities, but without the
skills they need in-house, it can be difficult
to turn these dreams into a reality.

Our tailored support provides the help
these organisations need in the way

that suits them best.

The majority are registered charities

5%
are community groups 700/0
are charities
9%
are social
enterprises 1 60/0
are community
interest companies
...WITH AN ANNUAL INCOME
OF UNDER £0.5M
14% 27%
have income of have income of
. e N . . £500,000 + <£10,000
Working with Link UP London and Naomi Wilkinson has allowed Write-London in a few
months to develop and implement a communications strategy which we had been 39%
struggling to do for a decade alone. The strategy that Naomi has created for us is going 20% have income of
to be invaluable to Write-London as we continue to expand the work that we do as an have income of £19,000-100,900

L : £100,000-500,000
organisation and to showcase work created by everyone we work with across London.

WRITE LONDON C.I.C
2024 IMPACT REPORT |9 &



In 2024, we ran

Social Good Organisations 69 Skilled Volunteer

SGOs felt better Projects in 18 London
Following equipped to do boroughs
the Skilled their work
Volunteering - ,
- communications, marketing
project...

: — and social media
Focusing on organisational development

priorities identified by the SGO themselves,

our Skilled Volunteering Projects connect

SGOs with highly skilled individuals

on bespoke projects to address their SGOs felt. ALGIAS
specific challenge. confident in their

operations, IT and HR

ability to move organisational strategy
ahead and business development
The support of my Link UP London volunteer fionce
has been absolutely invaluable. Not only do Link UP Skilled Volunteer Projects have

and fundraising

we now have clear strategic plans, for the supported organisations in the following ways
short and long term, but we've also been
able to make more rapid progress in our 100% 899,
organisational development. The quality ° 83% branding, design and
of work has been outstanding. ° content production
FINDING THE FLEX - 70 /O
' 56%
programme design,
management and impact
0%
stronger stronger clearer stronger
external programmes  strategy and organisational
communication and impact objectives structure, systems
reporting & operations

2024 IMPACT REPORT |10 &



Case study

BUILDING CAPACITY:
HOW SKILLED VOLUNTEERS
EMPOWER SMALL CHARITIES

ibaa

Islington BAMER
Advice Alliance

Ak

Mulat Haregot, a highly experienced
CEO in the voluntary sector,
experienced first-hand the
transformative power of Skilled
Volunteers in helping small charities
tackle challenges and evolve. He
looked to us to help strengthen two
organisations he works with: the
Islington BAMER Advice Alliance
(IBAA) where he is the Chair of
Trustees and the Evelyn Oldfield Unit
(EOU) where he is CEO.

IBAA is a coalition of non-profit
organisations offering advisory services
to Black, Asian and minority ethnic
(BAME) and refugee communities

in the London Borough of Islington.
Established in 2016, IBAA was very
successful thanks to a grant from the
Council. However, more recently the
IBAA co-ordinator realised the need
for help in taking stock following

the effects of Covid-19 and the
cost-of-living crisis and turned to
Link UP London.

Mulat explains: “The more you grow

the more problems there are... we'd
raised expectations but lacked the
capacity to help.”

Mulat was amazed that Link UP London
found an experienced professional
consultant, Eve, to work with IBAA for
free for a few months.

Eve organised regular meetings where
she gave Mulat and the IBAA co-
ordinator time to look at their strengths
and weaknesses and develop a
business plan. “She didn't just give us
a template. She gave us time to reflect
and acted as a critical friend.”

Although Mulat is a very experienced
CEO in the voluntary sector, he realises
that when you are at the centre of an
organisation, you sometimes need
outside help to see the whole picture.

“It doesn’t matter how clear you are,
you can't see yourself. It's easy to
help others but not so easy to
change yourself.”

The work Eve did with IBAA enabled
the organisation to put together

funding bids which have resulted in
more funding from Islington Council
and other trusts and foundations.

“Over 5,000 residents have benefitted
from the advice given by IBAA —
without the help we received from our
Link UP London volunteer this wouldn't
have been possible.”

Mulat was so impressed by Eve's work,
he realised that Link UP London might
also be able to support The Evelyn
Oldfield Unit. Founded in 1994, the
charity supports refugee community
organisations to flourish.

Mulat contacted Link UP London to
find a communications professional.
“We wanted to celebrate 30 years
of the organisation. But how can we
celebrate when there are so many
challenges?”

Link UP London connected the
organisation with Joshua. With a
background in the private sector,

he was able to provide a completely
different perspective.

Mulat says, “Even after 30 years of
learning in the voluntary sector, it's
important to be honest with yourself.
The question | hoped Joshua would
be able to support us to answer was
— Are we still relevant?”

The answer to that question is YES!

Joshua systematically reviewed the
Evelyn Oldfield Unit's communications
with Mulat. He then produced a
communications strategy, giving Mulat
a fresh approach to talking about the
role of the organisation in a sector that
has changed since the Unit was first
set up.

Through his work with both IBAA

and the Evelyn Oldfield Unit, Mulat
understand the needs of small
organisations to build capacity, and the
role Link UP London has in supporting
this process during this difficult
economic climate: “Lots of groups are
struggling, they are firefighting, but we
remain positive, especially while Link
UP London is there to offer support.”
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Social Good Organisations

Social Impact Solutions

SGOs want access to the skills of
London’s corporate community
but often lack those connections.
Launched in 2023, our Social
Impact Solutions corporate
programme brings company
volunteers and charities together
via 90-minute Flash Consulting
sessions, day-long Marathon Day
'hackathons’ and longer Be the
Change consultancy projects.

11

The Flash Consulting event
was extremely helpful and
inspirational. Our volunteers
had deep knowledge ana
insights on the subject.

| have left with the action
plan | am going to

implement and deliver. ,,
SGO PARTICIPANT

I : SOCIAL
L!ﬂl{ ‘ IMPACT
P | soLuTions

In 2024, 122 volunteers
from a range of companies,
including Amazon UK,
Smart DCC, BCG,
Gate One, and Related
Argent, supported
60 SGOs with targeted
advice and guidance on:

Strategy and
business planning

Operations
Data management

\ETd Clilgle]
communications
and social media

Market research

7 3 o e
*q o
: - ir 1 = —
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Social Good Organisations

All participating SGOs
found involvement a
positive experience:

100%

learnt something valuable
for their organisation

100%

would take part in another

corporate engagement
with Link UP

95%

would recommend Social
Impact Solutions to others

11

| had the answers to my questions
in front of my face, but | could
not see them. The volunteers’
insights helped me see what

| couldnt on my own. ,,
AA EDUCATES

: SOCIAL
Llﬂg | IMPACT
SOLUTIONS

Some key learnings Case Study :
4 5 SERVING THE COMMUNITY .&l-

by SGOs from AROUND ST PANCRAS
I IR IS il ol AND KING'S CROSS

included:

Strategic planning
and prioritisation

‘ .JI 1 .IIII
P ""-‘...'- 1
— -
The value of an — AN
advisory board

Robust impact
measurement

Systems development,
including managing data

Flash Consulting
SPCA and Amazon UK

St Pancras Community Association
(SPCA) provides a welcoming
community space for everyone in

the St Pancras and Kings Cross area.
Led by local residents, the services
are informed by local needs and
funded by grants and donations from
charitable trusts and earned income
from community use of their centre.

i Saint Pancras
t Community

Using software RESocition

for efficiency We matched SPCA with employee

volunteer Marco at a Flash Consulting
event supported by Amazon UK

run as part of our Social Impact
Solutions programme. With his strong
background in business management
and HR, Marco was able to provide
tactical guidance to help SPCA realise
their objectives, including project
management tools and a roadmap
for delivery. SPCA came away with
specific actions to help them run their
organisation more efficiently, and also
save them money.

Storytelling and
audience segmentation

Content strategy

Actionable approaches
to social media

SPCA wanted to develop a project
management approach and system

to help them better manage their
community kitchen and other projects.
They were also looking for guidance
on engaging more effectively with local
businesses to develop their corporate
programme, including ways to tap into  Great to have the time, space
the skills of local employers to support  and expertise to address our
their initiatives. current pain point.

SPCA

2024 IMPACT REPORT |13 &



Social Impact Solutions

Recognising the increasing need to
strengthen ties between businesses

and charities, we launched Social Impact
Solutions to enhance collaboration and
help companies unlock even greater
social impact.

In 2024, employees from five companies
participated in Social Impact Solutions
engagements. Many of the companies

we worked with were trialling Skilled
Volunteering as another form of
volunteering to offer employees. Following
their involvement, they all reported that

it had been a positive experience.

| was surprised by how much impact could

be made in such a short timeslot and how
much my colleagues really felt the impact

— they were raving about it!
ac J)
1
: \
e > o

Opportunity for an impactful team  Chance for staff to utilise their professional General engagement, wellbeing,

volunteering event

skills outside their day-to-day roles and mental health of staff

il

Ability to impact London charitable
organisations and communities

2024 IMPACT REPORT |14 &



Case study o
BUILDING PARTNERSHIPS _ N
FOR DIGITAL INCLUSION C?rglmlil&ty ggmg;unq:catlﬂns

11

The Flash Consulting session gave us practical tools and
insights to strengthen our partnerships. It provided us
with expert guidance that we could action immediately.
The support from Smart DCC volunteers helped us refine
our communications, making it easier for businesses

to engage with us. It was a great experience,

and we are very grateful for all the support.
STEPHANIE, COMMUNITY TECHAID

Flash Consulting

)

Community TechAid and Smart DCC

Community TechAid is a grassroots
charity in south London working to
end the digital divide through repair
and reuse. Its mission is to enable
sustainable access to technology and
education to increase digital inclusion.

Stephanie, the Partnerships and
Engagement Manager from
Community TechAid joined our

Flash Consulting event with energy
infrastructure company Smart DCC

in June 2024. Community TechAid
wanted to strengthen their approach to
partnerships and relationship building
and refine how they communicate
with companies to engage with

them as partners. Link UP London
matched Stephanie with two senior

managers from DCC — Steph, Head

of Sustainability and Jinmi, Head of
External Communications. Together,
they had a wide-ranging discussion and
brainstormed ways to create reusable
resources such as email templates and
impact reporting materials and videos
that the organisation could use to
present their work to companies.

Community TechAid followed the
advice and redesigned their impact
reports, moving from static PDFs

to slides that businesses can easily
present in meetings. These were
reviewed by both Steph and Jinmi
after the session, ensuring they were
as effective as possible. Their feedback
improved how Community TechAid

demonstrates its impact to partners
and has helped attract more support.
Steph was inspired and happy to
provide additional support including
drafting an impact report template to
bring additional richness to the ideas
from the Flash Consulting session.

“Working with Steph and Jinmi was
incredibly valuable. They helped me
draft clear, engaging communications
that | could send to businesses that
addressed common misconceptions
with a clear call to action. We also
discussed ways to create maximum
impact with minimal effort, which
led to ideas like impact videos,
something we are now working on.”
STEPHANIE, COMMUNITY TECHAID

Steph also reported getting to know
her fellow DCC volunteer Jinmi better
following the event, showcasing the
value of Flash Consulting to build
team connections, alongside
community impact and effective use
of professional skills in a new context.

“It was a pleasure to connect with
such a dedicated charity from the
local community — they inspired me
to think about how we could embed
social value further into DCC’s ways
of working and | hope we helped
them improve their corporate
engagement and ultimately increase
the number of people they can help
provide devices to.”

STEPH, SMART DCC VOLUNTEER
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Social Good Organisations LI.HUI:(, |

Lunch & Learn ‘ ‘
Our monthly Lunch & Learn sessions are an opportunity for SGOs and the wider Link UP Rea”é.mSigh.tMEresﬁﬂtagioh
London community to learn from Skilled Volunteer experts in their field and gain practical on a big topic, that the charity

: : . , o sector feels ill-equipped
tips and advice on a range of relevant issues important for organisational development. to deal with.
Over the course of 2024, SGOs accessed information on a variety of topics.

ANGELA LYONS SARAH CLAY AMANDA FITZGERALD MEL BARFIELD DEBRA COREY
Stand out How can charities use Your PR and How a clear verbal Bringing your values
with great graphics LinkedIn company pages? visibility strategy identity can strengthen out to play
A masterclass for 2024 your message and bring in

more supporters

11

Clear and concise session with
lots of examples that have
immediate practical benefits

which | intend to put into ,,
use immediately.

TIM COOK DAVID SOMERVILLE GUS BHANDAL SI1Zl1 SIBANDA RACHEL DUNFORD “
Becoming an How to create a digital Why LinkedIn Beyond donations: Impact measurement for . .
Al confident charity marketing strategy should be at the Partnering with effective fundraising and The spea ker did an amazing
centre of your digital corporates for impact - more: Unlocking your job of covering a broad
marketing strategy Kings Cross Case Study charity’s potential

topic in a short time, in

All sessions are recorded and available for replay serving as a resource for the sector. a way that is accgsable ’ ,
to complete beginners.

To catch up on previous sessions, visit our On Demand Events Library.
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Social Good Organisations

Lunch & Learn

Participants gained valuable insights
to apply in their roles, with some
attendees sharing key learnings,
including:

Branding The importance of clear
brand guidelines, tone of voice, and
using tools like Canva to create a
consistent brand identity.

Al Tools How Al can automate
tasks, improve efficiency, and
support charities, with a focus

on understanding its risks and
developing guidelines for its use.

11

Lunch & Learn provides
outstanding value for the
hour invested. The content
is timely, action-oriented
and accessible. A best-in-

class resource for social , ,

good organisations.

Corporate Partnerships Approaching
corporates with tailored offers and

understanding their values to build
strong, lasting partnerships.

Impact Measurement Using tools like
baseline data and a Theory of Change
to measure success and gather valuable
insights.

Li.ﬂk ‘
p

BECOMING AN Al
CONFIDENT CHARITY

Social Media Best practices for
optimising LinkedIn, engaging employees
in advocacy, and increasing visibility
through consistent posting.

PR Strategy The value of a well-prepared
press kit, writing effective press releases,
and setting aside time for PR efforts.

Digital Strategy Creating clear,
actionable digital strategies with
measurable goals, including using the
“One Page Strategy” for simplicity.

11

This session was snappy,
engaging and full of
practical tips that | can

apply immediately — ’,
very useful.

Case study

THE DIFFERENCE AN
HOUR CAN MAKE

Charity

The Baked Bean Charity helps people
with learning disabilities get more
from their lives. It has been involved in
our Lunch & Learn programme since
2022 and attended four sessions in
2024 on branding, values, engaging
corporates, and impact.

Charlotte from the Baked Bean
Charity values the accessibility of
Lunch & Learn, saying, “Time is tight,
especially in the marketing and media
world, so this works perfectly for us!”

Reflecting on the experience, she
mentioned how small insights from the
sessions have drastically improved her
work. She was also inspired by Angela
Lyons’ enthusiasm: “Sometimes that's
all you need—just to see somebody
smashing it—to think, ‘Oh, I'll give it

a go then!"”

- b
B, =
e

Jade from the Baked Bean Charity
joined a session in the spring,
learning from Debra Corey on values,
and described it as an incredibly
valuable experience.

Overall, Charlotte described the
significant impact:

11

What Link UP London are
offering is accessible, with
no jargon, which makes

it easy for people to ,,

attend.

It's been fantastic to see The Baked
Bean Charity embrace Lunch & Learn
and apply the learnings to their work.

In 2024, the Lunch & Learn sessions saw strong engagement, with many
organisations returning multiple times. Several attended four or more
sessions, demonstrating a sustained interest in learning and collaboration.

The most frequent attendees participated in up to eight sessions,

highlighting the ongoing value of these events. Overall, more than 20
organisations returned for at least two sessions, reinforcing the importance
of these sessions in fostering connections and knowledge sharing within the
community.
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Being a volunteer, using my skills and
experience to support an organisation
and working closely with dedicated

AN T i,
I.I:|:| ..'_r'r.' o

people, truly is a positive and inspiring | R a0 e L TR e R 1 A0
B o T g ! b ot " ".. e : W THET iU gy

""" A LR R P
:'u_t:q {":Ew}-.ﬂu A 11:'?' G

experience. It is about giving back S [ L poms s 0 N
to the community, but it's also about = ~ | | Rl A A
growing, learning and being part

of something that really matters.

MAYA, SKILLED VOLUNTEER




Link UP London’s Skilled Volunteers are
fundamental to our work. Our approach aims
to provide opportunities for busy people to
share their skills in a way that works best for
them, giving them the chance to contribute
to positive change in their community.

Who are our volunteers?

Range
in age from

23-75

year of age

with

75%

In senior
management
or leadership
roles

11

| really enjoyed volunteering through Link UP London with Solidarity Sports on ;
their first social media strategy and not only feel more confident with my skills

but was also able to give back to a charity that is doing amazing work. ’ ,
ABBIE
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Skilled
Volunteering
Projects

Our projects are designed

as volunteer consulting
engagements, involving both the
SGO and the volunteer to shape
the project. This ensures the scope
and timeframe work for both.
Projects offer a meaningful way for
professionals to give back to their
community, while also delivering
benefits for the volunteer.

11

Great opportunity to
immerse myself in a truly
lovely charity who just
want to do good for
their community and
feel part of the team

as they celebrated

their 30 years. ’ ’
KARINE
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Nicola Rawle Lafayette is a marketeer
with over 20 years of corporate
experience. She first signed up as

a Skilled Volunteer in 2023 eager

to share her expertise and make

a difference.

She soon started working on her
first Skilled Volunteering project
supporting Refettorio Felix, a
community kitchen and drop-in
centre serving vulnerable people in
Earl's Court. Her brief was to help
develop a social media strategy that
would enhance their online presence
and engage with their community
more effectively. Under Nicola’s clear
direction, Refettorio Felix developed
a meaningful social media presence,
which was instrumental in increasing
awareness and engagement with their
work. Nicola said of the experience
"I thoroughly enjoyed working with
Refettorio Felix on their social media
strategy. Being able to make a
worthwhile contribution to such

a wonderful community charity was
very fulfilling.”

On her next project, Nicola helped
Yes to Life, a charity that provides
support, information and financial
assistance to those with cancer, with
a social media audit. She offered
practical insights and suggestions for
improvement, giving Yes to Life more
clarity and confidence in using social

media to reach the right audience,
including potential clients, funders,
and volunteers.

It was also a meaningful experience
for Nicola who went on to join Yes to
Life as a trustee. She commented,

"l loved volunteering my time to

Yes to Life Cancer Charity. It wasn't
an organisation that | had heard of
before and helping them with their
social media was an absolute joy.

| will definitely be supporting them
in any way | possibly can.”

While a Trustee of Yes to Life, she has
gone on to assist youth organisation
Da’aro Youth, that supports young
refugees from the horn of Africa, with
their social media strategy. Nicola
shared, “Volunteering allows me to
contribute to the community and feel
more purposeful. It's impossible to
achieve anything with your marketing
activities without a strategy in place.
Most recently | had the pleasure of
helping Da’aro Youth Project with their
social strategy via Link UP London.
It's such a rewarding feeling when
your work pays off.”
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Volunteering allows me

to contribute to the
community and feel more
ourposeful. It's impossible
to achieve anything with
your marketing activities
without a strategy in place.
It's such a rewarding
feeling when your

work pays off.

NICOLA
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Volunteers

In 2024 our 122 corporate volunteers reported

Social Impact Solutions .

Corporate Volunteers &0 Skills : £2=5h  Community
¢ 7 development =2/ engagement

London’s Social Impact Solutions provides 1 OOO/O

a structured way for employees to use their felt the opportunity made good reported their involvement had a felt they had a better
professional skills to support SGOs, with use of their skills positive impact on their health and understanding of the community

Companies increasingly offer employees
volunteering days, enabling their employees
to give back to their community. Link UP

a range of tangible benefits for employees. wellbeing, including making them level work being done and
970/0 feel happier and more confident challenges faced by charities
reported developing their (o) (o)
skills through volunteering 75 /O 75 /O
The skills and knowledge that | may felt more purposeful as a result felt they had made a contribution
of their engagement to community

deem as not important are actually

(o)

vital and transferable skills that 84 /O
1< felt a renewed appreciation of (o) (o)

can make a big impact. the value of their professional skills 65 /o 65 /o

BE THE CHANGE VOLUNTEER, came to appreciate the abilities felt they had met people from
AMAZON UK of their colleagues more different backgrounds and cultures

2 Ber 14

' -
y A= e
, v E - o N @ Ve , - _ b o e Y ,_ What an energising experience
| 9 | e 114 y . | 1 | S _ N -' ' — great to meet such a diverse
W _ & : s ' | | ' group of people and share
L & - ' : \ g — _ expertise

FLASH CONSULTING ,,
VOLUNTEER
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e
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N
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~ 17 | SOLUTIONS
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Lunch & Learn

Professionals are busy. But they still
want the opportunity to share their
skills with the community. Lunch

& Learn sessions are short and
targeted allowing experts to share
their insights on a range of topics of
importance to SGOs from artificial
intelligence to social media.

Lunch & Learn speakers find it
a valuable experience and all
report it provided them with:

A sense of 'giving back’

The value in reaching a new
audience and supporting
the Link UP community

11

| really loved delivering
my session, | enjoyed the
engagement with the audience
and | was really motivated by
the great feedback | received
afterwards. I've since gone on
to be invited to be the Patron
of one of the charities who
was there, after they were
impressed by what | had
to say. It's not finalised yet,

but we're well into

our discussions!
RACHEL DUNFORD

Link
=45

Gus was introduced to Link UP through
another Lunch & Learn speaker and
Skilled Volunteer. He first shared his
expertise on Digital Marketing with

our community in 2023. With years of
experience in marketing since the late
90s, Gus is not only highly skilled but also
incredibly engaging, bringing plenty of
enthusiasm and fun to every event. He
has delivered several sessions for us —
three Lunch & Learns with complimentary
blogs and an in-person workshop for our
Be Heard programme.

It's clear that Gus gains as much from
the experience as our participants
do. Speaking to Freelancer Magazine
last year, he explained the benefits of
volunteering his time and expertise:

11

Beyond "giving back’ and the good feeling it gives me, I've learned a

lot too. There are so many different charities out there, each born from

a need that must be fulfilled. The experience and goodwill in these
charities is amazing, and they're all just trying to navigate marketing to
reach their audiences. Personally, it's tough to see the disparity between
the ‘big names’ and everyone else in the third sector. Professionally,

it's great to support the smaller charities through Link UP London

and to learn more about charity marketing and its impact. ’

GUS
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Future plans...

o ) | In 2025 we are excited to continue to deepen the support
Y we provide to incredible SGOs across London working to
?‘% '" bring change to their communities. Our plans include:

» B Widening our outreach to engage with more SGOs

and volunteers on Skilled Volunteering Projects

., Expanding our Social Impact Solutions Programme
; to reach more companies and increasing the number
of employee volunteers supporting SGOs with their skills

Developing partnerships that help us reach more SGOs
across London’s boroughs with skills they need

Conclusion

Strong communities have a shared sense of purpose and
responsibility. There are no silos. People look out for each AS A
other, collaborate, and offer support wherever needed, gESgllﬂ;

enabling the community to tackle inequality together. WORK

Skilled Volunteering is a critical part of company, also forge greater ties with

the picture. Even spending just a few colleagues. Individuals are happier,

hours to support a charitable organisation =~ more fulfilled and inspired to pursue

can have far-reaching impact. It provides new opportunities, while higher levels of
the targeted advice SGOs need to engagement at work lead to faster growth
develop a new strategy, embark on a and development for their company.

new social media journey, build new
systems and processes, and more. It
enables passionate people to realise
their vision to tackle some of London’s
most challenging problems from digital
exclusion to food poverty, homelessness
and domestic violence.

COMPANIES |

At Link UP London, we have long M3y,
recognised the ripple effect stemming
from Skilled Volunteers imparting their
professional knowledge and skills to
others. We are committed to connecting Are b
individuals, companies and SGOs with et
each other in a variety of ways — whether

For all Link UP volunteers, it helps them that is a one-hour Lunch & Learn session e o
appreciate the value of their skills in a or a 3-month Skilled Volunteering project - OMMUNITI

SGOs

: : s€
‘r equiped to delive’

new way and to connect with their local to facilitate this process. Together, we will Are more Connected
area. Those that volunteer through their continue to make a big impact for London.
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Thank you

Directors Team (2024)
Christina Best Nicolle Brooks

Susan Cummings Sophie Cross
Stuart Dabb Will Foreman
Kim Perlow Julia Gregory

Akash Kholsa
Kim Perlow
Tazkia Sarwar

Sarah Walkley
Sarah Wilson

Nancy Saichin

Advisory Board
Richard Clissold-Vassey
Gareth Dixon

Harriet Dodd

Lalit Kalra

Skilled Volunteers who supported
Link UP’s development in 2024

Dan Gregory
WORKSHOP FACILITATOR

Sophia Mobbs
CORPORATE SECTOR RESEARCH AND REPORT

Stephen Robertson
DEVELOPING AN AMBASSADOR PROGRAMME

Nada Savitch
IMPACT STORY DEVELOPMENT

Sarah Walkley
EDITING AND WRITING

11

You've been absolutely extraordinary — we
honestly can’t thank you enough! Finding
David as a Skilled Volunteer for us was
transformative in itself, but combining this
with your Lunch and Learn webinars has
given Wave Hub support we never dreamed
possible. For a tiny charity like ours, having
access to such high-quality training — from
Theory of Change to marketing strategy to
developing our verbal identity — alongside
skilled volunteers is incredible. You're
offering the best free support available

for London charities, and it's made a real
difference to what we can achieve. Your
work is a true game-changer for small
charities with limited resources.

WAVE HUB

Dagmar Ulrich

Impact report design www.sharppencildesign.co.uk

An enormous thank you to our funders whose support has
allowed us to grow and develop and make a difference this year:

{é COMMUNITY —— @
FUND CITY BRIDGE MARKETINGTRUST
FOUNDATION

Thank you to all of our individual donors who have believed in what
we are trying to achieve and have generously supported our work.

2024 IMPACT REPORT |25 &


http://www.sharppencildesign.co.uk

	Contents
	who we are
	how we work
	SGOs
	Vols
	Conclusion
	Thank yous

	Button 12: 
	Button 13: 
	Button 14: 
	Button 15: 
	Button 29: 
	Button 27: 
	Button 26: 
	Button 25: 
	Button 30: 
	Button 31: 
	Button 32: 
	Page 3: 
	Page 14: 
	Page 24: 

	Button 34: 
	Button 33: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 15: 
	Page 16: 
	Page 17: 
	Page 19: 
	Page 20: 
	Page 21: 
	Page 22: 
	Page 23: 
	Page 25: 

	Button 36: 
	Button 19: 
	Button 35: 
	Button 16: 


