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Volunteering for Social Impact

The power of our Flash Consulting events is in the
corporate volunteers who step forward to give their
time. At The May 2024 Flash Consulting with Smart
DCC, Head of Sustainability, Steph, was one of 11
skilled volunteers who Link UP matched with a
charity for two hours of structured advice giving.

A volunteer-charity match designed for
impact

Based on her skills and interests, Link UP partnered
Steph with Brixton-based Community TechAid, a
charity working to end the digital divide. Community
TechAid wanted to strengthen their approach to
partnerships and relationship-building and refine
how they engage with companies.

Steph was matched based on her expertise in

proposition development, partnerships and strategy.

Together, Steph and the charity had a wide-ranging
discussion around creating reusable resources such
as email templates and impact reports that the
organisation could use to present their work to
companies. Steph's feedback improved how
Community TechAid demonstrated its impact and
has helped attract more support for the charity.

“It was a pleasure to connect with such a
dedicated charity - they inspired me to think
about how we could embed social value
urther into DCC’s ways of working.”

-Steph, Smart DCC Volunteer

“Working with Steph was incredibly
valuable. She helped me draft clear,
engaging communications that I could
send to businesses. We discussed ways to
create maximum impact with minimal
effort, which led to the idea of impact
videos, which we are now working on.”
-Stephanie, Community Tech Aid

AT A GLANCE:

« ¥ . Volunteer: Stephanie, Head of

Y\Q Sustainability, Smart DCC

i Charity: Community TechAid,

Lambeth, South London
Cause Area: Skills, education,
technology and digital inclusion
Event: Flash Consulting

Time Commitment: Two hours
Skills Focus: Strategy, Proposition
Development, Partnerships
Volunteer Satisfaction Rating: 5/5
Highly satisfied

Charity Satisfaction Rating: 5/5
Highly satisfied

New energy around professional skills
Following her Flash Consulting experience, Steph
reported that the experience of applying her skills
to a charity’s situation helped her see her skills in
a new light, learn more about her capabilities, and
even gave her ideas of things she might apply
back to her day job.

Connecting with colleagues

Steph also reported getting to know her fellow
DCC volunteers better following the event,
showcasing the value of Flash Consulting to build
team connections.



