
Volunteers develop a range of skills through
skilled volunteering - particularly in-demand soft
skills such as leadership, teamwork, and
influencing.

84% greater empathy &
relationship skills

Skilled Volunteering Key Future Skills

80% better social
influencing skills

68% greater work-based
motivation

67% stronger
leadership skills

59% improved people &
talent management

58% greater persistence,
perseverance & resilience

51% better problem solving
& analytical thinking

How to accelerate skills development in staff volunteering?

1 Integrate Skilled
Volunteering in L&D
plans

2
Brief employees on how
volunteering develops
skills throughout process 3

Allow time for reflection
after volunteering
experience

What’s Skilled Volunteering?
Skilled Volunteering is when professionals put
their expertise to work for charitable
organisations - from strategy to planning to
marketing, data, HR, and beyond.

Link UP London facilitates this involvement,
connecting Skilled Volunteers with organisations
that need them. Benefits to volunteers include:

      Moving beyond their comfort zone

      Practising skills in a new setting

      Taking on additional responsibilities

      Working with new people

      Solving problems with limited resources

Why Skilled Volunteering should be
part of your talent development strategy

Sources: World Economic Forum’s The future of jobs report, 2025; Education and Employers’ The value of volunteering
report, 2021; Ziviz Germany’s Future skills through volunteering report, 2020; Dempsey-Brench and Shantz - Skills-

based volunteering: A systematic literature review of the intersection of skills and employee volunteering, 2022

The Skills We Need in Future

% of employers identifying as core skills 

Creative
thinking

Leadership
& social
influence

Analytical
thinking

Empathy
& active
listening

66% Resilience
flexibility
& agility

61% Curiosity
& lifelong
learning

58% Talent
manage -
ment

47% Motivation
& self-
awareness

66%

58%

55%

46%

Companies cite a growing demand for soft skills
that can’t easily be replicated by technology.


