
case study
Kevin from
Bridging Barriers

Based on their backgrounds in stakeholder
management, programme management, and data
analysis, Link UP partnered CEO Kevin from Bridging
Barriers with senior Amazon managers Inderbir,
Nikilesh and Callum. Bridging Barriers is a charity
that provides mentorship for youth from diverse and
disadvantaged backgrounds.  Following
implementation of a new CRM system, Bridging
Barriers sought advice on stakeholder segmentation,
auditing stakeholder data, and crafting a forward-
looking comprehensive contact and stewardship
system 

The power of a charity/volunteer match 
Flash Consulting engagements with Social Impact
Solutions pair keen, engaged charity leaders with
highly skilled corporate volunteers to talk through
issues critical to the charity’s success.  This allows
charities to gain a fresh perspective to unpick their
thorniest business challenges and in just two hours,
start to uncover actionable solutions.  

Kevin from Bridging Barriers has attended more
than seven Link UP Flash Consulting sessions,
working on targeted briefs with volunteers from
Amazon and other corporate partners.  As a very
small charity with a limited team, this has allowed
Bridging Barriers to build some key relationships
with volunteers from corporate backgrounds and
to bolster the back-end capacity of the charity to
allow it to be positioned to tackle its key
organisational challenges. 

Unlocking killer insights 

Making connections with corporates 

Charity: Bridging Barriers 

Charity Attendee: Kevin Osei, CEO

and Founder 

Volunteers: Inderbir, Nikilesh and

Callum, Amazon

Cause Area: Youth, education and

training 

Event: Flash Consulting 

Time Commitment: Two hours 

Skills Focus: Stakeholder

segmentation, data audit, customer

strategy 

Charity Satisfaction Rating: 5/5

Highly satisfied 
Volunteer Satisfaction Rating: 5/5

Highly satisfied 

AT A GLANCE: 

The recommendations included creating a new
strategy around a subset of charity brand
ambassadors as key stakeholders, crafting a ‘one-
stop’ CRM data migration document, and next
steps to craft a comprehensive strategy to reach
and manage other key stakeholder groups. 

July 2025

“An extremely invaluable event that
was truly beneficial to both parties.’’ 
-Kevin, Bridging Barriers

The small group of Amazon volunteers worked
intensively with Kevin over the two-hour Flash
Consulting to create a tangible action plan. 

‘’Exciting and rewarding opportunity to
share knowledge and collaborate with
impactful charities’’ 
– Corporate Volunteer
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