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At Link UP London, we believe in the power of connections 
to build stronger communities. We connect people, skills 
and organisations across sectors — linking professionals 
and companies with small charities and community groups 
working on the frontlines. Together, these organisations 
tackle some of the most urgent social challenges and 
inequalities in our society. By linking up individuals 
and organisations that might otherwise never come 
together through skilled volunteering, we build common 
understanding and bonds of trust.

It’s a simple idea. But as we look back over our first 10 years, 
we are increasingly aware of how powerful the concept is.

Strengthening organisations tackling London’s inequalities
With access to the right skills and resources, Social Good 
Organisations (SGOs – registered charities, Community 
Interest Companies, social enterprises, and community 
groups) can make a big difference in their community. We 
work with them to identify the expertise they need and 
connect them to the individual or company with the skills that 
can help them build their capacity to do their work better. 

Connecting people, skills and organisations
We deliver the support in flexible ways. Our Skilled 
Volunteering projects provide tailored support to help 
build organisational capacity in strategy, marketing and 
communications, human resources, finance, data analysis and 
more. Building on this model, Social Impact Solutions brings 
together London’s companies and charitable communities, 
enabling both groups to develop and learn new skills 
while having social impact. Through our Events, we create 
targeted and timely bursts of support and offer meaningful 
opportunities for SGOs to connect and learn from experts 
and each other.

At each stage, we strengthen SGOs giving them the skills 
and expertise they need to make a bigger impact in their 
community. Each link we create builds on the previous 
connections to create a web of interconnected communities. 
Together, they have the power to create lasting, positive 
change for London.

TURNING COMMUNITY 
CONNECTION INTO 
COMMUNITY POWER 

A DECADE OF  
STRENGTHENING 

LONDON’S 
COMMUNITIES

691
skilled volunteering 

engagements, 
supporting 577 SGOs 

(at least once) 

£1.1 
million

worth of skills 
invested in London 

communities

693
volunteers dedicating 
their time to support 

London’s communities 
(at least once)

1.77 
million

Londoners  
reached
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CONNECTING COMMUNITIES 
STRENGTHENING ORGANISATIONS 
BUILDING COMMUNITY POWER
Small SGOs do so much good for London and they are ambitious 
to do more but often lack the specialist skills needed to make that 
happen. By injecting skills where they are needed most SGOs are 
empowered to bring about the big changes they’re trying to make to 
address some of the most critical challenges facing their communities.

Practical support where it’s needed most
Link UP London skilled support focuses on:

Strategic and organisational development: Through Skilled 
Volunteering projects and Social Impact Solutions, we support 
SGOs with leadership development, strategic thinking, financial 
management, business planning, operational development, 
fundraising, HR, marketing, communications, and more.

Task-oriented support:  
All our programmes provide highly targeted support designed  
to address specific challenges. This ranges from graphic design 
and brand creation to data management, systems development, 
videos and events.

Connecting London communities  
through all our programmes
Our three core programmes provide flexible  
skilled support that responds to SGOs needs.

Structured  
engagement working 

through a specific 
organisational  

challenge.

Our corporate 
programme enables 
companies and their 

employees to engage  
in meaningful support  

for community  
causes.

Webinars and  
face-to-face  

events focusing  
on SGO capacity  

development. 

1-to-1 support
SGO-defined project
Up to 27 hours over  

3 months

1-to-1 support,  
incl. in group settings
Flexible consultancy-

based format
2 hours to 2-3  

months

Multiple SGOs
Face-to-face  

and online events
1-2 hours

In-depth  
capacity support

Tailored to  
SGO need

Flexible capacity 
 support

Tailored to SGO needs
Corporate connection

Networking

Targeted support
Focused on common 

challenges
Time-efficient delivery

Networking

Career development
Sense of purpose  
and community 

connection

Career development
Employee engagement

Social impact

Social impact that fits 
around busy schedules

Sense of purpose
Networking/relationship 

development

SKILLS

SOCIAL  
IMPACT  

SOLUTIONS
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SKILLED 
VOLUNTEERING 

PROJECTS
EVENTS
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In 2025 we ran 62 Skilled 
Volunteering projects

17 in communications, marketing and 
social media

17 in organisational strategy and 
business development

9 in branding, design and content 
production

8 in finance and fundraising

6 in operations, IT and HR

3 in programme design, management 
and impact

Our Skilled Volunteering model is founded 
on the premise that connecting people and 
SGOs through Skilled Volunteering builds 
capacity, trust and relationships that benefit 
everyone. The value of our model again shone 
through in 2025, with excellent outcomes 
and positive lived experience reported by 
organisations and volunteers alike — and 
more Londoners reached than ever before. 

Every hour of Skilled Volunteering creates 
stronger community bonds and represents an 
hour of professional expertise and time given 
to London’s SGOs — for free. This year, our 
programme invested skills worth £158,400 
into London’s communities by providing 
support to organisations when and how they 
most need it, all across London.

TACKLING INEQUALITIES 
THROUGH SKILLED 
VOLUNTEERING PROJECTS

SKILLED VOLUNTEERING

A SNAPSHOT
2025 Skilled Volunteer 
Programme

62 Skilled Volunteering projects in  

19 London boroughs

58 unique SGOs supported

60 Skilled Volunteers engaged

960 hours of Skilled Volunteering

£158,400-worth of skills invested 
into London’s communities

1.2 million end beneficiaries 
across London

Through Link UP’s Skilled Volunteering 
Programme this year, SGOs were 

empowered to do their work better:

Our volunteers also reported  
a positive experience with their  

Skilled Volunteering project:

All of the organisations we supported 
achieved their primary goal for their project.   
What’s more, 89% reported additional benefits 
from their project, enhancing their ability to run 
their organisation, communicate their missions 
and address the structural inequalities in our 
society. These included: 

64% Stronger communications

64% Clearer objectives and/or strategy

44% More robust systems and organisational 
structures (IT, financial, HR)

36% Stronger programme and impact reporting

28% Stronger connection to stakeholders

100%  
of SGOs felt better 

equipped 

� 97%  
of SGOs were more 

confident to take their 
work forward 

100%  
reported enhanced 

wellbeing

�

87%  
experienced 
professional 

development and 
built their own skills
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SGO PERSPECTIVE
CONNECTION AND CAPACITY-BUILDING 
WHERE IT MATTERS
We serve small SGOs across London 
working to tackle inequalities and address 
critical challenges facing their communities. 
Over 90% of the organisations we work 
with address issues of poverty alleviation, 
marginalisation and vulnerability. 
Historically, we have supported many 
children and youth organisations and, in 
2025, this remained our biggest cause-area. 
Other areas we were particularly active in 
supporting this year, included: community 
& economic development, crisis & 
poverty support, education & training, 
employability, mental health, and arts, 
culture, humanities & sciences.

The fact SGOs come back time and again 
shows we provide a valuable experience. 
Critically, 97% of all the organisations 
supported with a Skilled Volunteering 
project in 2025 said they would be 
interested in additional support from Link 
UP London at some point in the future.

SKILLED VOLUNTEERING

THE ORGANISATIONS  
WE WORKED WITH IN 2025

47%  
Charities

37%  
CICs

3%  
Community 

organisations

12%  
Social enterprises

SGO CASE STUDY
STRONGER STRATEGY FOR 
CORPORATE CONNECTION
OVERVIEW Solidarity Sports harnesses the power of play to support 
disadvantaged children recovering from complex trauma—delivering 
not just sport, but excursions, holidays, cooking and art sessions and 
mentoring to help young people explore their interests and build 
confidence. As their offer expanded, so did the cost of delivering 
it well. To strengthen their income, Volunteer Manager Joanna 
approached Link UP London for support in refining their Corporate 
Partnerships Strategy.

THE RIGHT MATCH Through a Skilled 
Volunteering project, Joanna was 
matched with Kay, a highly experienced 
non-profit professional with expertise 
in programme development, grant-
making and corporate engagement. 
With a clear project scope in place, 
they worked together to strengthen 
how Solidarity Sports engages 
corporate partners.

THE IMPACT Kay supported Joanna 
to review and sharpen key elements 
of their corporate offer. This included 
shaping ideas for a dedicated 
corporate webpage, developing a clear 
and accessible brochure for potential 
partners, and — crucially — creating a 
corporate volunteer pricing model for 
group bookings. Joanna shared:  
“Kay was amazing… I now have a 
clearer vision and focus on how to 
target potential corporate partners.”

With a stronger strategy and practical 
tools in place, Solidarity Sports has 
already begun implementing changes 
— improving their ability to generate 
income and build partnerships.

VOLUNTEER EXPERIENCE  
The impact extended beyond the 
organisation. For Kay, the project 
offered a meaningful way to apply 
her skills while continuing to grow 
professionally and personally. She 
reflected: “Working alongside 
Joanna… allowed me to share my 
experience in a purposeful way,  
while learning more about a fantastic 
small charity.”

LOOKING AHEAD With renewed 
clarity, confidence and a more 
structured approach to corporate 
partnerships, Solidarity Sports is now 
well placed to strengthen its financial 
sustainability — and continue creating 
joyful, enriching experiences for the 
children they support.

A key measure of success 
is whether our skilled 
support results in embedded 
organisational capacity-building. 
Six months after the end of 
a project, we check in with 
participating SGOs to find out 
how they are getting on.  
In 2025:

91% have been able to progress 
the work or recommendations that 
emerged from their project. 

83% said that their project has 
contributed to their ability to do 
their work better 6-months down  
the line.

ORGANISATION SIZE

29%  
£0-10,000

33.3%  
£10,000-100,000

7%  
£1-5 million

5%  
£500,000- 

1 million

26%  
£100,000-500,000

Link UP London support has been 
transformational. They connected 
us with the expertise we needed 
to develop a clear business plan, 
which not only strengthened our 
organisation’s foundations but also 
gave us the confidence and tools to 
grow our impact for the future.
Every 3 Seconds 
RECEIVED SUPPORT WITH BUSINESS  
PLAN DEVELOPMENT
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CONNECTING 
VOLUNTEERS WITH 
THEIR COMMUNITY
Our Skilled Volunteers are highly talented 
specialists, from diverse professional 
backgrounds. Our projects tapped into 
a variety of skillsets in 2025 including 
strategy & business development, 
communications & PR, and operations.

Our volunteers are typically mid- to 
senior-level professionals, with more 
than 15 years of industry experience. 
In 2025, we welcomed fresh perspectives 
from volunteers as young as 18 and 
benefitted from the wisdom of some over 
70, though the majority were in their 
mid-20s to 40s.

Skilled Volunteers tell us they enjoy the 
structure and flexibility of our model. 
All felt that their project mattered to 
the organisation they were supporting 
and made good use of their skills. 
Volunteering was rewarding, with 92% 
feeling that they had made meaningful 
connections through their project. 

SKILLED VOLUNTEERS GAIN MUCH MORE  
THAN JUST FEELING GOOD ABOUT GIVING BACK.  

IN 2025:

80% 
developed  
their skills

74% 
felt more 

purposeful and 
happier

90% 
felt they had 

contributed to their 
community 

46% 
improved their 

networks, employment 
situation and/or 

leadership abilities

VOLUNTEER CASE STUDY
VOLUNTEERING SUITED 
TO A BUSY SCHEDULE 
OVERVIEW At the start of 2025, Caitlin was looking for a way to 
make a positive impact. With limited time for frontline volunteering, 
she turned to Link UP London and its flexible Skilled Volunteering 
programme — an opportunity to use her professional skills where 
they were most needed.

THE RIGHT MATCH Caitlin was paired 
with Kingston Carers, an organisation 
supporting unpaid carers of all ages 
through information and advocacy. As 
part of a new organisational strategy, 
Kingston Carers needed to refresh their 
visual identity. With her background in 
graphic design, Caitlin was a strong fit.

THE PROJECT Working closely with 
CEO Rachael, Caitlin led the rebrand 
over several months. Together, they 
developed a new colour palette and 
style guide that better reflected the 
charity’s mission, values and the people 
behind its work.

THE IMPACT The refreshed brand has 
helped Kingston Carers present itself 
with renewed clarity and confidence. 
Caitlin reflected: “This project was 
about partnership… I loved seeing 
the ideas come to life, and I hope  
the refreshed brand will help the 
charity connect with more people 
and make a bigger difference.”

Rachael shared “The rebrand…  
has been truly transformational.  
We quite literally look and feel like 
a new charity. We could not have 
done this without pro bono support 
from Caitlin and Link UP London.”

VOLUNTEER EXPERIENCE For 
Caitlin, the project offered a meaningful 
way to contribute her skills to a cause 
that matters — demonstrating how 
flexible, skills-based volunteering can 
create real impact for both charities  
and volunteers alike.

SKILLED VOLUNTEERING
VOLUNTEER PERSPECTIVE

Volunteering with Citizens Advice 
Merton and Lambeth on their 
Communications Strategy has given 
me a real sense of purpose. It’s 
inspiring to be part of such a vital 
service that makes a difference to 
people in our community.
Maria A Skilled Volunteer

I really enjoy the model of having 
short-term, well-defined assignments. 
It offers a great alternative to 
volunteering opportunities that 
require long-term commitment  
or a one-off engagement.
Kay C Skilled Volunteer
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Social Impact Solutions is our corporate 
programme launched in early 2023. It 
builds on our Skilled Volunteering model, 
recognising that London’s workforce 
brings valuable professional skills that can 
play a vital role in strengthening London’s 
communities. Through this programme 
we engage corporate partners and their 
employees to provide skilled support for 
SGOs. The result is a win-win-win: charities 
build capacity, employees gain meaningful 
volunteering experiences, and corporates 
create tangible community impact.

We have been delighted to see Social 
Impact Solutions grow during its first three 
years, with nearly all corporate partners 
returning for repeat engagements. In 
2025, we worked with partners including 
Amazon UK, Smart DCC, PA Consulting, 
Quantum Market Research and Boston 
Consulting Group. We delivered nine 
corporate engagements covering areas 
such as strategy, operations, business 
development, systems, marketing, 
communications and partnerships. 

STRENGTHENING COMMUNITY 
CONNECTIONS ACROSS LONDON THROUGH 
CORPORATE SKILLED VOLUNTEERING

SOCIAL IMPACT SOLUTIONS

A SNAPSHOT
2025 Social Impact Solutions

9 corporate engagements 

116 corporate volunteers engaged

50 diverse London SGOs supported

400 hours of structured skilled 
volunteering

£65,000-worth of skilled support 
reinvested into London communities

132,000 people benefiting across 
the capital

Social Impact Solutions Engagements 

Flash Consulting Short, high impact ‘advice and 
guidance clinics’

Marathon Day One-day problem-solving 
workshop focused on a key challenge   

Be the Change A multi-month project tackling 
an organisational challenge in-depth

Fabulous event which enabled  
us to utilise our day-to-day skills 
in a meaningful and impactful 
way. What a room of engaged 
and motivated individuals —  
it means you can only walk away 
full of enthusiasm.
Corporate volunteer

Fantastic session that provided 
clarity for our next steps.
SGO participant
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SGO PERSPECTIVE
HOW COMPANIES CONTRIBUTE  
TO A FAIRER, STRONGER LONDON
Corporate Skilled Volunteering provides 
a valuable sounding board, fresh 
perspectives and practical strategies for 
London’s SGOs – where even a few hours 
of targeted advice can be transformative 
for the organisations we support. Unlike 
our one-to-one Skilled Volunteering 
projects, corporate engagements 
connect SGOs with groups of specialists, 
expanding networks and impact for a 
fairer London.

SOCIAL IMPACT SOLUTIONS SGO CASE STUDY
TARGETED ADVICE FROM 
EMPLOYEE VOLUNTEERS 
IN JUST TWO HOURS
OVERVIEW Bridging Barriers, a charity providing mentoring for 
young people from diverse and disadvantaged backgrounds, wanted 
to better manage interactions with beneficiaries, supporters and 
other stakeholders. They were looking to implement a new CRM 
system and needed guidance on stakeholder segmentation, data 
auditing, and stewardship.

THE RIGHT MATCH In July 2025 
Bridging Barriers CEO and Founder 
Kevin Osei participated in a Social 
Impact Solution’s Flash Consulting 
which brings together charity leaders 
and corporate volunteers to tackle 
challenges critical to the charity’s 
success. He was paired with three 
highly skilled volunteers from Amazon 
UK, Inderbir, Nikilesh and Callum.

THE IMPACT Drawing on their 
experience in stakeholder 
management, programme 
management and data analysis, 
Inderbir, Nikilesh and Callum were able 
to provide fresh perspectives and begin 
to identify practical, actionable 
solutions in just two hours. Together, 
they produced a clear action plan with 
recommendations including a strategy 
for engaging brand ambassadors as 
key stakeholders, a ‘one-stop’ CRM 
data migration document, and next 
steps for a broader stakeholder 
engagement strategy.
 
THE CONNECTION Kevin described 
the session as: “An extremely 
invaluable event that was truly 
beneficial to both parties.” The 
benefit is clear, as Kevin has taken 
part in multiple Link UP London Flash 
Consulting sessions with volunteers 
from Amazon and other corporate 
partners. For a small charity with a 
limited team, these engagements have 
helped Bridging Barriers build internal 
capacity, address key organisational 
development challenges and increase 
the impact of its work.

Thanks to Link UP London’s high-quality matching 
between corporate volunteers and charitable 
organisations, these engagements have been shown 
to provide a positive, highly effective conduit between 
sectors, allowing employees to directly support 
important community causes. 

Some key 2025 SGO learnings by from corporate 
engagements include:

Rethinking operations for greater impact 

Pricing services effectively 

Generating creative funding ideas 

Focusing on simpler, goal-focused monitoring 

Making smarter use of social media 

Enabling better organisational structure planning 

Discovering the power of testimonials in marketing and 
communications 

Tailoring online products to different audiences

My corporate volunteers were 
incredibly professional as well 
as being warm and kind. They 
understood my capacity and 
gave me advice that was really 
tailored to me. They seemed 
genuinely interested and 
bought such expertise!
SGO participant

IN 2025, SGOS WERE POSITIVE ABOUT THEIR INTERACTIONS WITH THEIR  
MATCHED CORPORATE VOLUNTEERS AND APPRECIATED THEIR DEDICATION.

� 100%  
learnt something  

valuable to take forward  
for their organisation 

� 100%  
said that working with  

their corporate volunteers  
was a positive experience

100%  
found their volunteers  

to be interested  
and engaged 
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VOLUNTEER PERSPECTIVE
EMPLOYEES BENEFIT FROM THE POWER 
OF COMMUNITY CONNECTION
Employee volunteers gain far more from 
skills-based volunteering with Social 
Impact Solutions than simply a ‘feel-good’ 
experience. They have a renewed sense 
of value in their skills, improved wellbeing, 
and a stronger sense of purpose and 
belonging. As a result, Corporate Skilled 
Volunteering not only delivers community 
impact and builds relationships, but also 
supports learning, development and wider 
corporate people strategies.

Corporate volunteers consistently tell us 
that these sessions bring their professional 
skills to life in new and energising ways. 
From advising on systems integration 
and social media strategies to supporting 
business development and planning, 
volunteers apply their expertise in 
meaningful new contexts.

VOLUNTEER CASE STUDY
STAFF ALLIANCE MAKES A 
DIFFERENCE THROUGH EMPLOYEE 
VOLUNTEERING
OVERVIEW PA Consulting’s Accessibility, Neurodiversity and 
Disability (AND) staff alliance were looking for a high-impact 
volunteering event that was specifically supporting London charities 
working in the accessibility, neurodiversity and disability space.

THE RIGHT MATCH Working 
closely with Link UP London, 
they commissioned a tailored 
event designed to strengthen the 
organisational capability of charities 
operating in this space. In February 
2025, Link UP delivered a Flash 
Consulting engagement involving 
10 PA employee volunteers and 
supporting five SGOs.

Link UP identified charities from its 
network addressing neurodiversity and 
disability in different ways needing help 
to accelerate their growth — including 
scaling impact and strengthening 
revenue streams. 

THE IMPACT PA’s consultants applied 
their strategy expertise to these 
challenges and as a result, 100% 
of participating charities gained 
immediately actionable insights and all 
reported a positive experience working 
with the volunteers. 

THE EMPLOYEE BENEFIT PA staff 
involved in the AND network are 
deeply committed to the cause area. 
All volunteers felt their skills were well 
used and their contributions meaningful 
and the focused theme ensured they 
could support charities working in an 
area they care strongly about. One 
volunteer delighted in: “Seeing the 
‘lightbulb moment’ happen for the 
charitable organisation in real time 
was so empowering for all of us.”

Employee wellbeing and sense of purpose are central 
to overall job satisfaction, particularly for millennial 
workers. Our experience reinforced the value of 
Corporate Skilled Volunteering for employees and 
provides promising indicators for their employers.
We believe strongly in the power of skilled 
volunteering to foster purpose, wellbeing and skills 
development, and look forward to continuing to 
partner with corporates to deliver both social impact 
and talent development in the years ahead.

Exceptionally purposeful event! 
Thrilled that I could translate 
my skills and knowledge into 
actions that resonate with my 
matched charity.
Corporate volunteer

SOCIAL IMPACT SOLUTIONS

These engagements also support 
participant wellbeing. In 2025:

83% felt more purposeful

80% believed they had meaningfully 

contributed to their community

66% 66% felt happier

77% were more positive about their workplace

IN 2025, VOLUNTEERS FOUND THAT THEIR SOCIAL IMPACT SOLUTIONS ENGAGEMENT 
HELPED UTILIZE THEIR SKILLS FOR GOOD.

� 100%  
said it made good use  

of their skills

� 75%  
reported a renewed 

appreciation of their skills

75%  
learned how transferable  

their skills are 
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INFLUENCING THE SECTOR  
FOR STRONGER CONNECTIONS

CORPORATE  
SKILLED VOLUNTEERING

In 2025, we published a comprehensive impact report for Social Impact Solutions, 
Empowering communities through corporate Skilled Volunteering, making 
the case for skilled volunteering and charting the results of this programme across 
its first three years. We also wrote opinion pieces demonstrating the benefits 
and potential of skills-based volunteering and providing our perspective on what 
works for SGOs, employees and companies. These were shared actively across 
our networks and social media platforms.

In 2025, we hosted a well-attended and 
insightful community event at King’s 
Cross, “Corporate-charity partnerships 
that work”. This event was targeted 
at small charities and the corporate 
sector to investigate drivers of successful 
cross-sector partnerships from both 
perspectives. We were delighted to 
welcome Jack McMahon, Head of the  
PA Consulting Foundation to provide  
an opening keynote, followed by a  
panel featuring two charity and two 
corporate speakers from across Link UP 
London’s networks. 

Feedback on this event was extremely 
positive, as it provided insights on the 
concrete steps both sectors can take 
toward creating effective partnerships. 
Moving forward, we plan to continue 
to hold community events that drive 
conversations relevant to Corporate 
Skilled Volunteering and cross-sector 
collaboration across London.

RESEARCH ON CORPORATE 
SKILLED VOLUNTEERING 

CORPORATE – CHARITY  
PARTNERSHIPS THAT WORK 

The case for

skille
d

volunteering 

Sharing our skills and expertise is always tim
e

well spent. It 
gives other people the ability

 to

help themselves and to thrive. But when we

share, we also reap dividends. 

The same is tru
e when companies connect

with charitable organisations. It’s
 an

investment in the future of th
e charitable

organisation and its community – but also in

the company and its employees. From our

work at Link UP London, we regularly see six

benefits
 highlighting why Corporate Skilled

Volunteering makes good business sense as

outlined on the next tw
o pages: 

For every £1 spent on

workplace

volunteering

schemes companies

see between £1.50

and £3.60 in benefits
.

Triple Dividend, Pro Bono Economics 

8

“This experience taught me new ways to apply my

skills, and new ways how I can help. I feel like there is

real value in doing this and meeting great people.”

 

PA Consulting volunteer 

The case for skilled volunteering

6 key benefits

Volunteering drives up productivity by £4,551

per employee through better health, reduced

sickness absence, increased motivation and

improvements to skills. 

Our experience: 73% of employee Skilled Volunteers involved in our Social Impact

Solutions felt more positive about their place of work after participating in an

engagement. They’re better placed to make an impact in their company and their

community. Almost half learnt something new that they could apply in their role. This

more than outweighs fees associated with company participation in Skilled Volunteering

programmes. 

Using professional skills for good

helps people to see their

capabilities in a new light and

provides a great sense of

achievement.  

88%
Our experience: 96% of Skilled

Volunteers agree their involvement

supported their professional

development. When you do something

every day, it’s easy to lose sight of how

valuable that expertise can be to others

with different experience. Skilled

volunteering takes volunteers out of their

day to day and helps them re-evaluate

their skills. Over 82% of our Skilled

Volunteers saw renewed value in their

professional skills

Employees with a sense of purpose

are four times more likely to say they

are engaged than those who do not

feel a sense of purpose at work. 

4x
Our experience:  80% of the Skilled

Volunteers feel more purposeful. A

renewed sense of individual purpose is

powerful. It helps people navigate

uncertainty, experiencing less stress and

developing greater resilience. Employees

who are able to live their purpose at work

are more likely to be highly engaged than

those whose work and purpose are

misaligned.

£4,551
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The Power of
ConnectionGreat things happen when we work together. We

know it. Companies and charitable organisations

recognise it too. Why else would so many companies

enable employees to volunteer their time? And why

would over half of charities want stronger business

connections? 
Link UP London exists to make this vision a reality. For

the past decade, we have connected talented

individuals with charitable organisations. Our Corporate

Skilled Volunteering programme takes that a step

further, linking charities and companies such as Amazon

UK, Smart DCC, PA Consulting and others. 

By sharing their specialist expertise, employees can

help charitable organisations refresh their strategy,

raise awareness of the organisation’s work, and run

their operations more efficiently. That’s the power of

Skilled Volunteering. For us, building stronger ties between companies and

charitable organisations is an investment in all of our

futures. Charitable organisations gain valuable

knowledge and skills that benefit their work. Employee

volunteers feel happier, more engaged and see their

professional skills in a new light. Companies

demonstrate social impact, while also increasing

productivity, engagement and career development

opportunities (read more in our recent Building Bridges

report). 

Together, we create stronger, more connected

communities that collaborate in new ways to tackle

critical societal issues facing communities and have a

bigger impact. 

What you need
to know about

CorporateSkilledVolunteering

 of companies will offer
volunteering days by the

end of 2026 but… 

80%

 of volunteer days are used
each year meaning charitable

organisations miss out on..

⅓ 
140 millionhours ofsupport

 companies have launched

workplace volunteering

initiatives in the past year 

hoping to solve common
challenges 

+27% 
The goodnews… it can (read more on pages 4-5) 

1

An end-to-end solution for

delivering social impact 

With Social Impact Solutions, Link UP London has developed a high-quality, high-impact

personalised process to build bridges between London’s corporate and charitable

communities via our engagements. Our offering can be part of a broader package of

support fro
m Link UP London that can also include individual Skilled Volunteering projects,

events, and other resources. 

Objectives: We work with you to understand your aims and objectives -

the social causes that are important to your company, and how Skilled

Volunteering supports your employee engagement and development

programme, timing, and number of employee volunteers. 

Programme development: We tailor a bespoke programme of activities

for you from a 2-hour event to a full single-day event to a longer-term

programme including multiple engagements over a longer period.

Making Connections: We identify relevant charitable organisations

wanting Skilled Volunteering assistance, carefully matching their needs to

the skills employee volunteers can offer. Working closely with the

charitable organisations, we help to define the specific support they need

to maximise the impact of the event.

Impact: Following each event - and at the end of the programme - we

provide you with a detailed impact report, highlighting the specific impact

a company has made.

Engagement organisation: We project manage the event itself to ensure

that everything runs smoothly on the day - or across a longer-term

programme - and brings benefits for all parties.

“It has been a brilliant event today, great to meet

a local charity and exchange ideas. I've taken

away things that I th
ink I can apply back to my

job, and they found it really rewarding too.” 

Alexander, Smart DCC volunteer 

7

Empowering
Communities
Through
Corporate
Skilled
Volunteering

� 96%  
of Skilled Volunteers 

agree their 
involvement supported 

their professional 
development

2524

https://linkuplondon.org/wp-content/uploads/2025/10/CorporateReport2025.pdf
https://linkuplondon.org/wp-content/uploads/2025/10/CorporateReport2025.pdf
https://linkuplondon.org/wp-content/uploads/2025/10/CorporateReport2025.pdf
https://linkuplondon.org/wp-content/uploads/2025/10/CorporateReport2025.pdf
https://linkuplondon.org/wp-content/uploads/2025/10/CorporateReport2025.pdf


O
U

R 
PR

O
G

RA
M

M
ES EVENTS

2726



Link UP London’s Events Programme 
demonstrates the importance of creating 
accessible learning opportunities, meaningful 
connections, and spaces to celebrate 
impact. From scalable online learning to 
in-depth workshops and vibrant community 
events, the programme plays a vital role in 
strengthening organisations, empowering 
individuals, developing and deepening 
relationships, and building a more connected 
and resilient social sector.

Participants join our sessions to learn, 
connect and share resources. Speakers 
volunteer their time because they believe in 
supporting small charities and strengthening 
the wider sector. For many, it is also an 
opportunity to develop their own skills and 
connect with a new audience.

Our monthly Lunch & Learn webinars 
offer practical tips and advice from Skilled 
Volunteer experts, helping SGOs and 
the wider community strengthen their 
organisational development and day-to-
day work. Webinars are designed to be 
accessible for organisations with limited time 
and capacity, offering quick wins that can  
be applied in day-to-day work. We focus  
on challenges identified by SGOs and  
where targeted information would help  
them move forward with their work.

Our Community Events bring people 
together to celebrate our collective impact 
and strengthen relationships and connection 
across London’s communities. 

CREATING SPACE FOR 
LEARNING, CONNECTION  
AND SHARED CELEBRATION

EVENTS 

A SNAPSHOT
Link UP London events 2025

10 online Lunch & Learn sessions 
attracting 400 attendees

160% growth in our Lunch & Learn 
community since 2022

100% of Lunch & Learn attendees 
learned something they could apply to 
their work

1 in-person pilot workshop on grant 
fundraising

3 in-person events building and 
celebrating community and connection

Lunch & Learn is a perfect 
way to fit upskilling into 
your schedule. Expert advice, 
online, shared experiences — 
all fit into a lunch hour.
Lunch & Learn attendee
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EVENTS 
LUNCH & LEARN
DURING 2025, WE HELD 
LUNCH & LEARN SESSIONS 
ON A VARIETY OF TOPICS:

All sessions are recorded and available for replay in our On Demand Events  
Library on our website, serving as a resource for the sector. CLICK HERE.

Demystifying TikTok
PENNY WALKER

Grant fundraising 
ROSIE OLDHAM

Building AI confidence 
(interactively) 

TIM COOK

Working with the media  
CORMAC SMITH

Web design  
(on a shoestring)   

MOLLY SCANLAN

Amplifying impact  
on LinkedIn 
SARAH CLAY

Photography for  
visual storytelling  

ALEX VANOTTI

Bringing your brand  
to life 

JULIA HEFFER

Crisis comms 101
ELLIE SCOTT

Tackling overwhelm  
with habits

HAYLEY WATTS

Sarah Clay is very good at getting you unstuck on 
LinkedIn. She takes you on a journey of possibilities 
so engagingly while giving practical steps to make 
impactful changes right now. I was left eager to 
implement the tips shared — awesome.
Attendee at AMPLIFYING IMPACT ON LINKEDIN

This was mind blowing 
and extremely inspiring 
— it gives you the 
information, tools 
and resources to go 
forth and conquer the 
wonderful world of AI.
Attendee at  
BUILDING AI CONFIDENCE

A fantastic birds eye 
view into the world of 
community photography 
— Alex made it 
accessible and fun!
Attendee at  
PHOTOGRAPHY FOR  
VISUAL STORYTELLING

An accessible and 
extremely helpful session 
with great tools and 
tips to use for grant 
fundraising. The speaker 
was clearly passionate, 
with great insights and 
knowledge to share.
Attendee at  
GRANT FUNDRAISING
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EVENTSEVENTS CASE STUDY
AMPLIFYING EXPERTISE 
AND IMPACT
OVERVIEW Read Easy Lambeth Team Leader, Cormac has a strong 
background in communications and media. Despite limited webinar 
experience, he was keen to sharpen his presentation skills and share 
his knowledge with other charitable organisations.

THE SESSION Cormac is a firm 
believer that organisations can “benefit 
greatly from developing positive 
relations with the traditional media” 
and offered to run a Lunch & Learn 
session for the Link UP community on 
the topic. His session on Working with 
the Media received strong praise for 
the insight and practical advice. 
Alex M of Toucan Employment 
commented: “I learnt more in this 
one-hour session than in many  
full-day sessions. Cormac was clear, 
engaging and provided so much 
useful information.”

WHAT THE VOLUNTEER THOUGHT 
Cormac said he was “delighted to 
receive such positive feedback, which 
showed the time I invested was 
worthwhile.”

WHAT HAPPENED NEXT 
Representatives from The Baked Bean 
Charity attended the session and 
later contacted Cormac for additional 
advice. He guided them on writing 
press copy and approaching major 
newspapers with exclusive interview 
opportunities. Charlotte from the 
charity shared: “It was really useful 
to pick his brains… It’s helped us 
think about how we can be better 
prepared from a PR perspective when 
Series 2 of The Assembly is released 
this summer.”

This is a wonderful example of how 
knowledge-sharing can create ripple 
effects, connecting volunteers,  
charities and practical outcomes.

BUILDING STRONGER CONNECTIONS 
THROUGH IN-PERSON WORKSHOPS

Rosie brings extensive fundraising 
experience and a deep understanding 
of the sector and the Link UP London 
community. Hosted by our corporate 
partner PA Consulting at their Victoria 
offices, the session was attended by 17 
small charities working across sectors 
including children & youth, community 
& economic development, environment, 
disability, women and gender, and 
migration & refugees.

The successful session provided 
practical, achievable actions and 
fostered networking and connections 
between organisations. 

The experience was also positive for 
Rosie, who welcomed the opportunity 
not only to share her knowledge but 
also to develop her professional skills 
as a newly established consultant for 
smaller charitable organisations.

Rosie reflected on the workshop: 
“I love being able to share my 
knowledge and experience with small 
and amazing community organisations 
— especially during Small Charities 
week. It really made me feel thankful 
for the ecosystem of small charities 
working to make things better for 
people each day. It’s also great for  
me to help build up my confidence 
and understanding of what people 
find most useful and respond to best,  
so I can improve future training.”

Some of the challenges facing London SGOs can definitely benefit 
from deeper exploration. We also know that charities value 
opportunities to connect in person, share knowledge, and discuss 
common problems. During Small Charities Week in June 2025, we 
ran a pilot in-person workshop on “Practical steps for better grant 
fundraising” presented by Skilled Volunteer and Lunch & Learn 
speaker Rosie Oldham.

Super useful workshop with practical 
advice that I can use straight away 
in my applications. In a sector where 
feedback is notoriously hard to come 
by, it has most importantly shown 
where I might have been going wrong 
in the past and where to improve!
Amy R 
CREW ENERGY
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EVENTS 
COMMUNITY EVENTS  
FORGE STRONGER NETWORKS 
AND CONNECTIONS
In 2025, we hosted three community events celebrating volunteering, collective 
impact, and sector-wide collaboration. These events provided an opportunity for 
networking, recognition, and to showcase the power of skilled volunteering.

DECEMBER  
END OF YEAR CELEBRATION 
Our annual celebration brings the Link 
UP London community together to reflect 
on collective achievements. In 2025, 
SGOs and Skilled Volunteers heard from 
an inspirational panel on the Power of 
Skilled Volunteering. We also celebrated 
community members who had gone above 
and beyond.

Thanks to Samsung KX for hosting the event, 
to panellists Sarah Clay, Neil Wirasinha and 
Ian Dyson for sharing the impact that Skilled 
Volunteering through Link UP London has 
had on them, and to Nunhead Community 
Choir for festive performances.

The celebration fostered new connections, 
inspired volunteer sign-ups, and highlighted 
the collective impact of Skilled Volunteering 
during 2025.

“A VERY BIG thank you for such a 
lovely event. It was great, full of 
positive energy, brilliant people 
and thoughtful conversations…  
As always, it was lovely to feel so 
warmly welcome.”
Maya P  SKILLED VOLUNTEER

80 attendees including SGOs, Skilled 
Volunteers, supporters, partners and Nunhead 
Community Choir came together for an evening 
celebrating the collective impact of Skilled 
Volunteering across London communities.

JUNE VOLUNTEER WEEK IN 
PARTNERSHIP WITH BATTERSEA 
POWER STATION
Our annual Volunteer Week event 
celebrates volunteers in Battersea, 
Wandsworth, Lambeth and beyond. Now 
in its fourth year, the event has grown from 
30 attendees to over 120, reflecting the 
growing momentum of volunteering in our 
communities. The atmosphere is always 
celebratory, filled with gratitude for the 
dedication volunteers bring to charities  
and their beneficiaries. 

In 2025, high-profile attendees gave 
inspirational talks and provided recognition. 
They included: Jeremy Ambache, Mayor of 
Wandsworth; Ian Dyson, Deputy Lieutenant 
of Greater London; and Victoria Swaysland, 
Trustee and Head of Volunteering,  
Dons Local Action.

Thanks to Battersea Power Station and 
50 Electric Boulevard for hosting, and to 
organisations including Citizen Advice 
Merton & Lambeth, Citizen Advice 
Wandsworth, Our Roehampton, and 
Community Empowerment Network for 
helping spread the word. 

“Thanks so much for a great 
event – lovely to see you and 
meet all your fab team as well as 
all the other great charities and 
community groups you support”
Noreen M  
OUR ROEHAMPTON

MAY COMMUNITY PHOTOSHOOT
In May, we invited SGOs and volunteers to a networking 
event and professional photoshoot at Battersea Arts Centre. 
Participants received high-quality images for personal and 
organisational use, supporting visibility and storytelling. 
Skilled Volunteer photographer Alex Vanotti of Light by 
Lexi captured fantastic group shots, while the session also 
provided an opportunity to build new connections across 
charities, volunteers and ambassadors — strengthening our 
wider Link UP London community.

“How wonderful it was to connect with the 
team and also with many other wonderful 
organisations.” Jaycee L ZEN LAUGHTER
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Wave Hub has built a vibrant, 
welcoming space in Muswell Hill where 
people with and without learning 
disabilities come together to work, 
socialise and grow. The organisation 
is also quietly changing the story for 
people with learning disabilities facing 
barriers to get into paid employment — 
offering structured work experience and 
opening pathways to independence.

Over the past two years, Wave Hub has 
engaged with Link UP London across 
our three distinct programmes — each 
playing a different role in their journey 
to grow and make a difference for those 
with learning disabilities.

WAVE HUB
A CONNECTED JOURNEY 
OF DEVELOPMENT  
WITH LINK UP

Through Skilled Volunteering, Flash Consulting and Events, Wave 
Hub’s engagement with Link UP London has been both practical and 
progressive. Each strand has played a distinct role, from stabilising 
operations to refining strategy and building confidence, making Wave 
Hub a stronger, more resilient organisation, better equipped to expand 
its reach and champion inclusion.

David completely 
revolutionised the way we 
work behind the scenes. 
His expertise has saved us 
thousands of pounds and 
countless hours, allowing us 
to focus on what we do best 
— championing inclusion in 
our community.

You’re offering the best 
free support available for 
London charities, and it’s 
made a real difference to 
what we can achieve. Your 
work is a true gamechanger 
for small charities with 
limited resources.

SKILLED VOLUNTEERING
BUILDING STRONG FOUNDATIONS
Wave Hub came to us in 2024 in need of bookkeeping 
and accounting support. We matched them with David, an 
experienced accountant who made an immediate impact 
through a Skilled Volunteering project.

David brought order to their finances, introduced clear 
processes, and trained the team to manage systems with 
confidence. This eased their financial stress and gave the team 
greater clarity and control. For Director Leona, it transformed 
how Wave Hub operated, freeing up time and energy to focus 
on delivering services. 

FLASH CONSULTING
SHAPING FUTURE DIRECTION
Recognising the value of targeted support, Leona joined one of 
Social Impact Solutions’ Flash Consulting sessions in February 
2025, seeking to shift Wave Hub’s focus from operations to 
growth. In a targeted two-hour session, Leona worked with PA 
Consultant volunteers to explore how Wave Hub could expand 
its delivery, despite limited resources. They examined income 
streams, how to better use their award-winning status, and ways 
to strengthen data capture to demonstrate impact.

The session gave Leona not just ideas, but reassurance —
validating their direction and helping prioritise the most 
effective next steps. 

EVENTS
BUILDING SKILLS AND 
CONFIDENCE
Leona also made the most of Link UP’s events programme. 
Lunch & Learn sessions on digital marketing, AI, corporate 
partnerships and communications gave her practical tools 
to strengthen Wave Hub’s strategy and outreach. David 
Somerville’s digital marketing webinar was a particular highlight 
— practical, energising and immediately applicable. “The most 
productive way to spend Thursday lunch hour! We’ll follow 
David’s advice to the dot as he obviously knows his stuff.”

At an in-person fundraising workshop led by Rosie Oldham  
in June 2025, Leona refined her approach to grant applications, 
learning to better tailor bids and understand funder 
motivations, insights she applied straight away. 

Flash consulting reinforced 
our opinions and gave us 
confidence that we were 
aiming to do the right things. 
I feel that I have a better idea 
of the direction that we need 
to head in, and what the most 
effective next steps are.

Rosie obviously has a wealth 
of practical knowledge 
and shared practicable, 
achievable suggestions.  
I feel that everything she’s 
taught me today I can go 
and apply now.
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We started small, working in just one London 
borough – Battersea. Ten years on and with 
Skilled Volunteering projects in 30 of the 
capital’s 32 boroughs, we now truly link up 
London. Over that time, we have developed 
a robust and repeatable model for bringing 
SGOs and Skilled Volunteers together to 
spark change throughout London.

Guided by our principles, we’ve continually 
found new ways to build connections and 
share skills in a structured way. Our Skilled 
Volunteering projects offer tailored, in-depth 
support, while Social Impact Solutions enable 
London’s corporate community to share skills 
and have social impact while providing new 
ways for employees to develop and learn 
new skills. Our events are a meaningful and 
time-efficient way for professionals to share 
their knowledge while providing dedicated 
support in response to specific challenges, 
such as marketing and communications. 

At the heart of all our work is connection — 
bringing together people and companies 
with small charities that are working every 
day to address deep-rooted inequalities 
and support their communities.

LISTEN 
Every engagement starts with a 
conversation. We talk to every 

charity and community group we 
work with to understand what would 
help them make a bigger difference. 

The same applies for our Skilled 
Volunteers and corporate partners — 
we get to know them and how they 

can help.

SHAPE 
Structure is critical. We help the 
SGOs to define the support they 
need and develop a clear brief. 
It ensures everyone understands 
the aim of a project, corporate 

engagement or event and can play 
their part effectively.

CONNECT 
We bring together committed, 

socially minded people with the 
right industry expertise to support 
each SGO. We don’t just make an 
introduction and walk away. We 

support them from start to finish, 
helping to keep things on track and 

maximise impact.

IT’S A SIMPLE FORMULA 
FOUNDED ON THREE KEY 

PRINCIPLES:

The Link UP London experience  
was excellent. The process was  
well-structured, communication  
was clear, and the support from the 
team throughout the project made  
it smooth and effective. We felt  
well-guided at every stage, from 
initial planning to final delivery.
SGO participant

Link UP creates a wonderful 
exchange, connecting us with 
causes we care about, through 
skills we can share. It feels 
meaningful because it helped 
the SGO do it’s vital work,  
and it reminded me of the kind 
of world I’d like to live in. 
Skilled Volunteer 

OUR GROWTH

� 99%  
of the participating  

SGOs would recommend  
us to others

99%  
of our skilled 

volunteers would 
participate again 

FROM ONE BOROUGH  
TO ACROSS LONDON
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Launched in Battersea 
with our first Skilled 
Volunteering project

Expanded throughout 
Wandsworth and changed 
our name from Link UP 
Battersea to Link UP London 
embarking on our journey to 
link up all of London

20 
16

20 
17

20 
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20 
19

20 
20

20 
21

20 
22

20 
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20 
24

20 
25

Began connecting Skilled 
Volunteers with SGOs 
in Lambeth with support 
from the Battersea Power 
Station Foundation

Reached 100 projects in 
Wandsworth and Lambeth, and 

ran our first Flash Consulting 
event at City Hall, Lambeth

Moved our service online 
in response to the Covid-19 
pandemic, opening up to all 

boroughs of London while 
staying true to our values of 

human connection

Received funding from 
the National Lottery 
Community Fund to 
expand our service across 
London in a considered, 
strategic way

Launched Social Impact 
Solutions to harness the skills of 
London’s corporate community 
for social good with support from 
City Bridge Foundation 

Introduced Lunch & Learn 
as a way for time-poor 
Skilled Volunteers to share 
their expertise with SGOs 

Reached 1 million 
beneficiaries as Link UP 
London supports SGOs 

across London

Invested over £1 million 
worth of skills into 

London to date as support 
extends across 30 of 

London’s 32 boroughs

LINK UP’S JOURNEY TO DATE  
FROM ONE BOROUGH TO ACROSS LONDON
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THE FUTURE
BUILDING COMMUNITY POWER 
IN A CHANGING LONDON
At Link UP London, we are proud of what we have achieved 
in our first 10 years, but our work is only just beginning. 

Inequality is growing across London, 
deepened by the ongoing cost-of-living 
crisis. Technology, combined with social 
and political tensions, has meant many 
people are becoming less connected  
to their neighbours, not more.

Small charities and community groups 
are on hand to help address the critical 
issues facing communities. But with 
funding squeezed, they are held back 
by a lack of resources. Over half of small 
charities are finding it difficult in to attract 
and retain staff – particularly in London 
where wages struggle to keep pace with 
the cost of living. Training budgets have 
been slashed, and managers have been 
diverted from leading their organisations 
to dealing with frontline issues.

This is where we step in. We continue  
to collaborate and connect, driven by our 
mission to build stronger communities.

By ensuring SGOs have access to 
specialist expertise when it’s needed, we 
enable them to help more beneficiaries. 
By offering talented individuals flexible 
ways to use their skills, we support Skilled 
Volunteers to build deeper links where 
they live and work, while developing  
their career and building confidence.  
By creating new opportunities for 
companies to invest in their community, 
we empower greater social impact.

The result is a shared sense of purpose 
where people look out for each other, 
collaborate, and offer support wherever 
needed, enabling the community 
to tackle inequality together. That is 
ultimately a stronger community!
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Directors/Trustees
Christina Best  
DIRECTOR/TRUSTEE

Susan Cummings  
DIRECTOR/TRUSTEE

Nancy Saichin  
DIRECTOR/TRUSTEE

Stuart Dabbs  
DIRECTOR until March 2025

Kim Perlow  
DIRECTOR until May 2025

Ian Dyson  
TRUSTEE joined Dec 2025

Simon Shimmens  
TRUSTEE joined Nov 2025

Advisory Board 
Richard Clissold-Vassey
Gareth Dixon 
Harriet Dodd
Lalit Kalra 
Dagmar Ulrich 

Link UP London team (2025)
Nicolle Brooks
Kate Connolly 
Will Foreman until February 2025

Julia Gregory
Akash Kholsa
Sophia Mobbs
Kim Perlow
Tazkia Sarwar
Sarah Wilson

A huge thank you to all the Skilled 
Volunteers that supported Link UP on 
its own developmental journey in 2025.
Ralph Cummingham  
PR SUPPORT

Will Judd  
DATA AND CRM REVIEW

Sophia Mobbs  
IMPACT STORIES

Rosie Oldham  
IN-PERSON WORKSHOP PILOT

Kimberly Ong  
IMPACT STORIES

Stephen Robertson  
VISIBILITY

Nada Savich  
IMPACT STORIES

Bridget Treacy  
DATA PROTECTION

Alex Vanotti  
PHOTOGRAPHY

Sarah Walkley  
RESEARCH AND WRITING

In May 2025 Link UP London transferred from being a Community Interest Company  
(CIC) to a Charitable Incorporated Organisation (CIO)

An enormous thank you to our 
funders whose support has allowed  
us to continue to make a difference 
this year throughout London.

Scouloudi Foundation  
Big Give Match Funder

Thank you to all of our wonderful 
individual donors who believe in what 
we are trying to achieve and have 
generously supported our work.
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